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English Transcript

Moderator

Ladies and gentlemen, good day and welcome to Servotech Renewable Power System Limited Q2FY26 earnings
call. As a reminder, all participant lines will be in the listen-only mode and there will be an opportunity for you
to ask questions after the presentation concludes. Should you need assistance during the conference call,
please signal an operator by pressing “*” then “0” on your touch tone phone.

I now hand the conference over to Mr. Raman Bhatia, Managing Director, Servotech Renwable Power System
Limited. Thank you and over to you sir.

Raman Bhatia

Thank you. Good afternnoon, everyone, and a warm welcome to Servotech Renewable Power System Ltd.’s Q2
and H1 FY2025-26 earnings call.

As always, | deeply appreciate your continued trust and engagement as we discuss our performance and
outlook.

The second quarter of FY26 presented a period of moderation after a strong start to the year. Our Q2
performance reflected a temporary softness in revenues and profitability, influenced by evolving circumstances
which I'll explain you, initially, I’d like to share the data. On a standalone basis, total revenue stood at X10.3
crore in Q2 FY26, while EBITDA came in at X9.74 crore. PAT for the quarter was %2.27 crore. On a consolidated
level, revenue stood at X107.65 crore, with an EBITDA of X7.44 crore and PAT at X39.51 lacs.

For the first half of FY26, we reported consolidated revenue of X244.82 crore, and PAT of X4.94 crore. These
results reflect a year-on-year moderation, yet they underline our steady business fundamentals and disciplined
approach amidst broader market realignments.

We have made some remarkable developments that will support and push our growth and revenues in the
upcoming quarters and beyond. We have received multiple large scale solar rooftop projects from the Indian
railways and state government agencies. We expanded internationally with significant tie ups in Mauritius and
inauguration of a new subsidiary in Dubai. We've tied up with Zhuhai Piwin for indigenous manufacturing of
battery energy storage systems and expand in the BESS sector. We’ve improved our customer service and set up
an Al automated warehouse in Sonipat to boost logistics and PAN India fast delivery operations. We’ve now
appointed Mr. Sonu Sood as our brand ambassador with a purpose to reach into the depths of the market and
expand business to the grassroots levels for better profits in the upcoming quarters.

We are confident that Servotech’s commitment to clean energy innovation and our proactive strategic roadmap
will continue to deliver sustainable value for all the stakeholders in the quarters ahead. Thank you, and | look
forward to sharing more on our performance and outlook as we proceed.

Before going to answer the questions, | just want to come back to my mother tongue so that | can share many
things with you.

This briefing that | have given you, and the data that | have shared with all of you, is information that you might
have already reviewed. Regarding this earnings call, | just want to share that this quarter's results might not be
as favorable from an investor's point of view as you would have liked to see regarding what the company is
doing, how it is performing, and if it is doing well.

| know you will have many questions, and | want to answer them all. However, | have two options: either | speak
my mind now, or and | think this is better since many people have questions, we take those questions first. It is
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possible that in answering those questions, | might cover all the points. If anything remains, | will cover it up
after that.

So, we can start to take the questions now. Thank You.

Moderator

Thank you so much sir. We will now begin the ‘Question & Answer’ session. Anyone who wishes to ask a
guestion may press * and 1 on their touch-tone telephone. If you wish to remove yourself from the question
gueue, you may press * and 2. Participants are requested to use handsets while asking a question.

Ladies and gentlemen we will wait for a moment while the question queue assembles.

The first question is from the line of Akshay Singh an individual investor. Please go ahead with your question sir.
Akshay Singh

Hi, Raman Sir.

Raman Bhatia

Hello.

Akshay Singh

Hi, very Good afternoon.

Raman Bhatia

Please go on.

Akshay Singh

My question is that you have recently partnered with Mauritius based Enovra Energy Solutions Limited. So |
want to understand how you will proceed in the future with this collaboration.

Raman Bhatia
No, | couldn't hear your question clearly. It would be better for me if you could repeat it.
Akshay Singh

Yes Sir. As | have heard the news that Servotech has tied up with a Mauritius based company, Enovra Energy
Solutions, to expand business in Mauritius. So, may | know what the next step is for this collaboration?

Raman Bhatia

Yes, this is quite standard. It is not a tie-up; they are basically just appointed as a distributor. So, this is the same
model that we implement daily nationally and are currently doing with our 4,000 retailers. Similarly, we have

started a contact point where we have appointed them as our distributor, and they will resell our products. And
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if there are any government projects coming up there where we work with them, they will resell Servotech
there.

Akshay Singh

Okay okay. Yeah, got it. Thank you.

Moderator

Thank you sir. Ladies and gentlemen, this is a gentle reminder that anyone who wishes to ask a question may
press * and 1 on their touch-tone telephone. We'll wait for a moment while the question queue assembles.

The next question comes from the line of Ansh Wadhwa, an individual investor. Please go on ahead with your
question sir.

Ansh Wadhwa

Good afternoon Raman Sir.
Raman Bhatia

Good afternoon.

Ansh Wadhwa

Sir | have a question. Which is the one thing you do better than every single one of your competitors and why
can’t they compete.

Raman Bhatia

Sir, first of all, it is our job to study what our competitor is doing, but competing with a competitor is not a good
thing. We compete with ourselves, and we work to break our own benchmarks. Because when you start compet-
ing, you lose focus, which is of no benefit, and we have never done that.

So, we always work on making our own benchmarking better. For that, we research the market, how big the
market is, what the market share is and we work on how we can expand our share within that market. That is an
approach that you could call a constructive approach, not a destructive approach.

Ansh Wadhwa

Great sir, thank you very much.

Raman Bhatia

Thank you.

Moderator
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Thank you sir. Our next question comes from the line of Rakesh Yadav, an individual investor, please go ahead sir.
Rakesh Yadav

Mr. Bhatia, very good afternoon. | am an individual investor. As | can see, there is a significant requirement for
energy storage in the Indian EV industry, especially if | talk about commercial vehicles.

Raman Bhatia

Ji

Rakesh Yadav

So, what future does Servotech company see in energy storage, and what is it doing to achieve that?
Raman Bhatia

Sir, | would like to tell you two things about this that might be new to you. Perhaps that is why you asked this
guestion, because you might not be aware of this matter.

The work on energy storage in India began in the year 2020-2021, when India started working on it. During that
time, the very first energy storage system in Delhi, which was gifted by the German government and installed for
the Indian government, was executed by Servotech at Shivalik in South Delhi for BESS. That was 0.5 MW; it was
the first energy storage system we installed, and it was hybrid. Hybrid means it included energy storage, solar
power, and was also grid-tied and grid-fitting. That is number one.

In addition to this, when we talk about EV. The first charging station in Delhi to be installed with an energy storage
system was installed by us in Hauz Khas village. You can visit the Hauz Khas village parking lot and you’ll find
Servotech installed this charging station along with energy storage. So, we are quite experienced in this, and
we're working very hard on that.

Rakesh Yadav

Thank you so much sir.

Raman Bhatia

Thank you.

Moderator

Thank you sir. Our next question comes from the line of Harish Chandra Singh, an individual investor, please go
ahead sir.

Harish Chandra Singh
Thank you. Namaskar Raman Ji

Raman Bhatia
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Namaskar
Harish Chandra Singh

Itis mentioned in our presentation that you have a dedicated Research and Development department. So, | would
like to know how large it is and what your annual budget is for it.

Raman Bhatia

Regarding our R&D team, we have approximately forty to fifty people. That is number one. This includes between
40 to 50 engineers and senior engineers.

In addition to this, we have quite a few tie-ups. If you look at our previous tenure, we have run multiple projects
with various IITs, and we have applied for quite a few patents and have received several patents as well.

As far as the budget is concerned, many investors, bankers, and other people often don't fully understand us
because we are accustomed to working with very limited resources. But yes, any work that someone else can do
for 10 crore, we are capable of doing that project for less than one-third or one-fourth of the cost. Therefore, the
work that should cost 100 crore, we can do for 25 crore.

We have been doing this, and if we talk about it, we have manufactured and launched many EV chargers in India.
Furthermore, we have now upgraded our grid-tied inverters up to 30 kW. The technology we use for the hybrid
inverters we are currently manufacturing is perhaps only available at one of India's top five or ten companies. We
are already working on Lithium batteries, we are working on on-board chargers, and we are also working on some

other technologies that | cannot share too much about with you right now, but you’ll be handed the details soon.
But we are very actively working on all these things.

Harish Chandra Singh

Thank you Raman.

Moderator

Thank you sir. Our next question comes from the line of Amitabh Vatsya from Sadhan, please go ahead.
Amitabh Vatsya

Hello, thank you sir. Thanks for the opportunity.

My question is with respect to the earlier version of the company, which was heavily dependent on orders from
HPCL and BPCL. Now, if | look at that early stage, when HPCL and BPCL also had targets to install EV chargers, if |
talk about HPCL and BPCL, their target was to install around 7,000 EV chargers, and according to the latest reports,
they have reached around 6,500.

So, what kind of visibility do you see now from those three companies in terms of EV chargers?

And my second question is related to this EV business: how many fast chargers (DC chargers) and how many
normal chargers have you installed up until now, and let’s talk about the last 6 months specifically. Also, what

direction should we assume for both these categories going forward?
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Raman Bhatia

The EV charger market has seen a significant slump (or 'plummet') in the last 4-6 months, and this applies to
everyone because government policies have changed considerably. They have withdrawn all the subsidies previ-
ously provided on hardware. Now, there are no subsidies, which has caused nearly all projects to come to a
standstill.

Regarding revenues and other matters, we have become quite aggressive in other solar projects. Additionally, we
are working with automobile manufacturers. Considering all this, we see many possibilities in the solar sector
that we are working on.

Furthermore, in the EV space, we are focusing heavily on buses, larger vehicles, and also quite a bit on exports.
We possess the necessary technology, and we are confident that as soon as the market opens up even slightly,
we will be able to act very quickly.

Amitabh Vatsya

So, we are not taking these orders from the oil and gas sector into the order pipeline going forward? Because |
haven't received this news.

Raman Bhatia

Sir, whether | wish it or not won't change how the world operates. When they [the oil and gas companies] them-
selves have dropped their projects, and no further projects are coming, | cannot be a part of that.

This question would be valid for me only if 10,000 chargers were being installed and Servotech wasn't getting an
order. Then, this question would make sense. But if there's a vacuum in the market itself, and the demand is over
or simply not there, then there is nothing | can do about it.

Amitabh Vatsya

To sir, Adani...

Raman Bhatia

Yes tell me please.

Amitabh Vatsya

Sir, your alignment was also with Adani Total Gas, that is the...

Raman Bhatia

Sir, all the companies have put all their projects on hold right now. If you look closely, any new charging stations

that are coming up are being installed by those who are in the CPO (Charging Point Operator) model themselves,
right?
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So, the ones who are in the CPO model themselves, we are supplying them within those limits. Plus, our Servotech
EV Infra is also expanding its own infrastructure, installing new charging stations. Additionally, in places where
some automobile companies are working, we are supporting them on the backend.

Amitabh Vatsya

Okay, but sir, regarding the new line or chain, the on-board charger that you are talking about. Previously, you
were in off-board, not on-board. So, with on-board, to what extent are you collaborating with OEMs? What is
your market share? What is your plan going forward, since this market has already been captured by someone
else?

Raman Bhatia

You have to enter that market and create your own share, right? So, we have already started working on that.
Additionally, we have also started work on E-rickshaw batteries and chargers for electric rickshaws because we
see a big market there, so we’re working on that as well. There is also a very large market for two-wheeler on-
board chargers, which we are working on. We are also working on Type 7 chargers. We are working on all these
things, and the results will be visible very soon.

Amitabh Vatsya

Sir, are you collaborating with OEMs in that space? Are you working with companies like Hero, Ather, and others?

Raman Bhatia

Sir, you can't just go in like that; how else would | approach them? | will have to sell it to them according to their
vehicles, right? They are not launching any charging stations; they will be placing it inside the vehicle.

Amitabh Vatsya

Okay, thank you sir, thank you for the opportunity.
Raman Bhatia

Thank You.

Moderator

Thank you sir. Our next question comes from the line of Gaurav Thakur, an individual Investor, please go ahead
with your question sir.

Gaurav Thakur
Good afternoon sir.
Raman Bhatia

Good Afternoon.
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Gaurav Thakur

Sir, actually, if you look at the share price today, my questions are precisely about that, that the market has fallen
quite a bit today.

Raman Bhatia
Ji
Gaurav Thakur

Servotech's share price has also fallen quite a bit, and it is still going down. And | know that you have made profits
this time, but the profits are really less compared to the last quarter and also compared to the quarters of the
previous year. So, are you guys planning anything in the upcoming quarters to retain investors, because | don’t
see the share as very stable for me to continue holding it?

Raman Bhatia

| had been waiting for this question for quite some time. And unfortunately, no one asked me this question, but
since you have asked, | would like to ask your good name again.

Gaurav Thakur
Sir, Gaurav Thakur.
Raman Bhatia

Gaurav, this question has been on everyone's mind, although no one else asked it. If this question hadn't been
there, perhaps the market wouldn't have fallen today, because this question signifies that this uncertainty is very
genuine in the mind of any investor.

But today, through this earnings call, | want to tell everyone who is listening to this call now or will listen to it
later: the position we are in today, the last quarter's results that you saw, which were visible to you and all inves-
tors, showing a significant drop, might be new only to those who have been following Servotech since 2021. This
is because Servotech has performed consistently and grown continuously since 2021.

The drop that is visible today seems like a drop to them because they are not looking back beyond one, two, or
four quarters, making them feel that we have fallen compared to our previous performance, and that means
performance has declined.

So, from this call, | want to tell you that Servotech, the company, was founded in 2004. The journey from 2004 to
2025 is a 21-year journey. This has not happened for the first time in these 21 years; it has happened three or
four times.

If | talk about 2005 or '06, the company was stuck at an average revenue of 3 crore for two or three years. But as
soon as Servotech broke the 3 crore revenue mark in 2006, the revenue went from 3 crore to 26.5 crore between
2007 and 2012, which is a growth of roughly 780%. Then, after that, Servotech was again stuck between that 40
to 50 crore revenue bracket from 2012 to 2016. It took three years to break out of that.
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In 2018, when our IPO came out and we moved forward from there, Servotech reached approximately 100 crore
rupees. So, the jump from 50 crore to 100 crore happened in just 2 to 3 years. Then, from 2017 to 2021, we were
stuck between 90 and 100 crore for three years. And if we talk about 2021 onwards, we crossed 675 crore in
consolidated revenue last year. So again, that's about 650% growth in the last 5 years.

Behind the scenes, we also sit and work, we review why this happens. What happens is that when we grow very
rapidly within a certain time frame, a lot of work needs to be done on that expansion: infrastructure, manpower
alignment, product shifting, after-sales service. A lot of time is spent tuning all these elements. So, if you are
looking only at revenue growth and profit growth, many things behind the scenes get unplugged, which indirectly
leads to either your expenses increasing or your losses increasing, or you are unable to take care of the customer
in the desired manner.

A very wise person once explained that if you manage to cross the battle from 1 crore to 5 crore, you can easily
reach 25 crore. Once you break 25 crore, once you break 100, then you easily reach up to 500. And once you
break this 500 crore block, then you can reach up to 2,500 crore.

So, this is the stage where we are currently paused. The most important growth we need to achieve now is figur-
ing out how we can take a very big leap from here, and we are working on exactly that. Due to this, many circum-
stances hit us, which caused us to pause.

But the fortunate thing is that we understand this, meaning whatever is happening is an informed decision; it is
done with consent and clarity as to why it is happening. It's not that this happened suddenly, and now we feel
our results have dropped. We knew it beforehand. We had two ways: either we stabilize, or we prepare. So, it is
possible that the third quarter's results may also not be very good, but | can guarantee that Servotech’s future is
very bright.

| will give you one more guarantee about this, one more thing | often see and hear about is that the company's
management or the promoter's shareholding is continuously falling. But | want to tell you that from day one, the
day | started this company, the number of shares | held (not in terms of percentage, but in terms of the number
of shares) and the number of shares | hold today have continuously increased. Not a single share has been sold;
the holding has not decreased. This means | have complete confidence in where this company will go, where |
will take it, and where my team will take it with me.

If any small amount of shareholding was sold, it would only have been after purchasing more shares, and then
selling a fraction of that. But no one can say that since the day the company was listed on the main board, the
promoter's shareholding in Servotech has decreased even by one share; it has only continuously increased.

So, we are very confident about all this, and we are preparing for where we want to go. This current situation is
very short-term. It might last six months, three quarters, or a maximum of four quarters, but it will not continue
far into the future because the company’s plans are very big, the market is huge, the vacuum is large. We simply
need to increase our share and increase profitability, which will be easily achieved, but the preparation for that
is taking time.

So, | want to assure all my shareholders: Don't worry about this; we will definitely achieve what we have planned.
Thank you.

Gaurav Thakur

Thank you sir, thank you.
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Moderator

Thank you, ladies and gentlemen, anyone who wishes to ask a question, press star and one on the touch on
telephone.

Mr Bhatia, there are no one in the queue, so shall we close it?

Raman Bhatia

Should | deliver the closing remark?

Moderator

Sure so as there are okay so there are two question now hello shall we take the question?
Raman Bhatia

Yeah yeah please.

Moderator

Please all right definitely yeah next question comes from the line of Vivek Singh an individual investor please go
ahead with your question sir.

Vivek Singh
Namaskar, namaskar ji, sir.

We see in the investor presentation that you have shown about six sections, such as solar products, charging,
lithium and battery, Battery Energy Storage Systems, and Servotech Stabilizers. Regarding EV charging, you men-
tioned that there is no government focus or subsidy for the time being. So, looking ahead, should the company's
focus be on these other areas like solar products, Battery Energy Storage Systems, or Servotech Stabilizers?

If you look at this, the total addressable market, which is the big language used nowadays, is enormous, not just
in India, but globally, wherever you are going, like Dubai and Mauritius. The company has built itself from invert-
ers up to this point, so our focus should be clear: okay, other difficulties will keep coming, but even if we make
just one of these scalable, that is huge, whether it's 100 billion dollars or whatever the figure is, | can't even grasp
the size, but there is huge scope, sir.

As far as this quarter or this year is concerned, everyone says that if you break 25 crore, you reach 100 crore, and
if you break 100, you reach 500 crore. Look, those who have been with the company for a long time and who
listen to you know that your effort, and the effort of the entire team, is very genuine. If someone judges this
company based on just one quarter or one year, they will never be able to become a long-term investor in this
company.

First of all, one must understand that this entire field is dynamic. This field is dynamic, and you are working very
hard on it, which we keep getting updates about, and we see your interviews on TV.

Raman Bhatia
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Firstly, the area we have for production today, and the investment we have made in infrastructure over the last 6
months, gives us the capacity to multiply last year's revenue by four times without needing significant additional
investment in infrastructure. So, yes, some expenses may arise during expansion, but we are prepared for it, and
it is already planned; it will continue. That is the first point.

Secondly, regarding the product, there is not a major challenge in the product line either, because we have the
technology, we have the product, we have everything. The issue is that when certain things occur, you have to
plan what to solve first and what to solve later, so you have to prioritize.

For us, the priority of an investor is simple: they look at three things, Is the company growing in revenue? Is the
company growing in profit? Is the company growing in cash profit? They need to see these three things. But
sometimes, as an entrepreneur, these priorities have to be temporarily deferred quarter-on-quarter, because
there are certain backend issues that, if not followed up on time, could be ignored today to show profitability,
but would ultimately cause us trouble later.

So today, we are working on systems and processes to make that scalability successful. For instance, we have
entirely separated our warehousing recently. That will have a significant impact.

But unfortunately, due to changes in the GST regime, many purchases were delayed. Because if any end-user has
to buy a product, they ask, 'Why should | pay 12% tax?' We have 4,000 retailers in India, and the revenue from
them dropped to 10% of what it was. That dip caused many projects to be delayed.

But there is no feeling whatsoever that we cannot do this. Our orders in hand (order book) are quite strong.
Customers in the market rely heavily on the company. We recently exhibited at REI Noida, and many people who
met me personally there said, 'Sir, your product pricing, product quality, everything is good. We are with you.' |
also went and met people and saw all the products, and | got the feeling that yes, we are on the right path and
will definitely achieve what we have already planned in our mind and on our paper.

So, don't worry about that; we will definitely achieve it.

Vivek Singh

Sir, | don't worry. The person who has the determination to be a companion for the long journey will be successful
in this. Minor setbacks will always keep happening in every business.

Raman Bhatia

Sir, this earnings call is precisely for those people who intend to stick around for the long term, to let them know
what the company is doing.

Vivek Singh

Thank you. Thank you sir.
Raman Bhatia

Thanks lot, thank you
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Moderator
Sir shall we conclude the call
Raman Bhatia

Please, | just want to we thank all the participants for attending this earning call, we believe that we have satis-
factory run your through, run you through. our company updates and address every arising question there on
put on the floor by the participant, we continue to see growth in our broad production portfolio, product portfolio
and witness a strong momentum across our business support by R&D and other strategic initiatives, we remain
focused on bringing new products, exploring new markets and creating value for all our stakeholders, please
email us at investors.relations@servotechindia.com if you have any question, if you have any question which
were not covered up in the session and hope you have a great day ahead, thank you once again.

Moderator

Thank you so much sir, ladies and gentlemen, on behalf of Servotech Renewable Power System Ltd., That con-
cludes this Conference.
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