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English Transcript

Moderator- Ladies and gentlemen, good day and welcome to the Servotech
Renewable Power System Ltd, Q4 FY25 Conference Call hosted by Ventura
Securities Ltd. As a reminder, all participant lines will be in ‘listen only’ mode. There
will be an opportunity for you to ask questions after management’s opening
remarks. Should you need assistance during this conference, please signal the
operator by pressing * and then zero on your touch screen phone. Please note that
this conference is being recorded. I now hand the conference over to Mr. Tushar
Pendharkar from Ventura Securities. Thank you and over to you Sir.

Tushar Pendharkar- Thank you and a very warm welcome to everyone. On behalf
of Ventura Securities, | am pleased to welcome you all on the earnings concall of
Servotech Renewable Power System Ltd for Q4 FY25. We are happy to have the
management of the company with us here today. Management is represented by
Mr. Raman Bhatia - Founder & Managing Director and Mr. Vipin Kaushik -
Finance Controller

We will begin with the opening remarks from the management followed by an
interactive Q&A Session. With this, I hand over the call to Mr. Raman Bhatia. Over to
you Sir.

Raman Bhatia- Thank you. Good evening, everyone, and a warm welcome. I'm
delighted to have you join us today as we discuss Servotech Renewable Power
System Limited’s performance for Q4 and Financial Year 2024-25.

Our journey over the last few quarters has been both exciting and encouraging.
We’ve recorded robust growth, underpinned by our efforts to strengthen India’s EV
charging infrastructure and expand access to clean solar energy. These results
reinforce our position as a frontrunner in the green energy transition and reflect the
growing trust in our vision and capabilities.

As we look to the future, we aim to deepen our impact by ramping up domestic
manufacturing, scaling our innovations, and taking our Made in India solutions to
international markets. With future-ready products and strategic expansion plans,
we are committed to empowering cities, industries, and individuals—driving



sustained progress while shaping a cleaner, smarter, and more connected energy
ecosystem worldwide.

['m pleased to share the financial highlights for the fourth quarter and the full year
FY2024-25. Our team's dedication to innovation, sustainable growth strategies, and
effective execution of our order book has delivered excellent results, demonstrating
the strength of Servotech’s strategic approach.

Looking at our consolidated performance for the full year. We've seen remarkable
growth. Our total revenue surged by an impressive 91%, reaching X67,680.0 lacs
compared to X35,526.5 lacs in the previous year. This strong top-line performance
translated directly to our profitability. Our EBITDA witnessed a significant jump of
159.05%, climbing from %2,236.5 lacs to X5,793.8 lacs. Finally, our Profit After Tax
(PAT) also showed robust growth of 176.5%, reaching X3,263.7 lacs, up from
X1,180.2 lacs. Notably, our PAT margins also improved to 4.8% from 3.3% during
the same period, reflecting enhanced operational efficiencies.

Now, focusing on the fourth quarter of FY25 on a consolidated basis we continued to
build on our momentum. Our total revenue grew by a healthy 7.9% to X14,746.0
lacs, up from X13,665.4 lacs in Q4 FY24. Our EBITDA saw an even more significant
rise of 121%, increasing to X1,338.0 lacs from X605.0 lacs in the corresponding
quarter last year. Our PAT for the quarter also demonstrated strong growth,
increasing by 123.4% to X771.6 lacs from X345.4 lacs in the same period last year.

Turning to our standalone performance for the full fiscal year, the numbers are
equally encouraging. Our total revenue increased by 91.8% to X58,910.9 lacs
compared to X30,721.0 lacs in FY24. Our EBITDA saw an impressive increase of
169.8%, rising from 32,173.43 lacs to %5,862.96 lacs.

Finally, looking at the standalone performance for the fourth quarter of FY25, we
continued our growth trajectory. Our total revenue grew by 4.6% to X12,674.03 lacs
from X12,119.46 lacs in Q4 FY24. Our EBITDA showed a strong increase of 136.4%,
rising to X1,363.08 lacs from X576.68 lacs in the corresponding quarter last year.

Overall, these figures demonstrate a strong financial performance for both the
quarter and the full fiscal year, highlighting our growth momentum and improved
profitability. We are excited about the future and remain committed to delivering
sustainable value for our stakeholders.



I'd like to highlight some key developments from the past quarter:

1 Servotech Renewable has signed an agreement with France-based Watt & Well to
develop and manufacture EV charger components in India.

2 Servotech & CIMSME launched user-friendly mobile app, accelerating 1 Lakh solar
homes target by 2026 under PM Surya Ghar Yojana

3 Servotech Renewable bags solar rooftop order of solar rooftop from North Eastern
Railway

4 Servotech Renewable granted patent for breakthrough peak shaving technology.

Finally, [ would like to express my sincere gratitude to our dedicated team, valued
customers, supportive shareholders, and suppliers for their continued trust and
partnership. I'm now happy to answer your questions.

Before we open the floor for questions, I'd like to acknowledge a few strategic
queries we received from investors over the past week. For this reason, we've held
back our presentation—which includes all the financial data—so we can
incorporate responses to these important questions.

Instead of just sharing broad figures, we will be including a detailed Q&A document
covering key topics such as our digital roadmap, Al use cases, peak shaving
technology, and operational improvements. These insights highlight the forward-
looking initiatives we’re already implementing, including the rollout of SAP and
Zoho CRM systems, Al-powered reporting, and loT-based energy derivatives.

The full Q&A document will be available on our Investor Relations page, along with
the updated presentation, which we aim to upload by this evening.

Now, we’re happy to open the floor for your questions. Thank you.

Moderator- Thank you, sir. Ladies and gentlemen, we will now begin the question-
and-answer session. If you have any question, please press * and 1 on your
telephone keypad and wait for your name to be announced. If you would like to
withdraw your request, you may do so by pressing * and 1 again.

Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. We’ll wait for a moment while the question queue assembles.



The first question from the line of Girish S, an individual investor. Please go ahead.
Girish S- Sir, this is for Servotech right?

Moderator- Yes sir

Raman Bhatia- Yes sir

Girish S- Actually, we were informed that the call would begin at 5:15 PM, so we
assumed the management commentary would start then. When we dialed in at 5:00
PM, we received a recorded message stating that the call would commence at 5:15
PM, so I didn’t stay on the line. Later, I realized that participants were already being
invited to ask questions, so I'm not sure how many people were actually online at
that point to participate.

Raman Bhatia- Hello

Girish S- Yes

Raman Bhatia- Yes sir. As for the timing, I believe we actually started around 5:05
PM, although at that time it was supposed to be 5:00 PM.

Girish S- Yes, but somehow I felt that there was an operator who came on and
mentioned that the call would start at 5:15 PM.

Raman Bhatia- ['ve no idea about that.
Girish S- That’s ok I'll wait for others' questions. I don’t have any other questions.

Moderator- Thank you. The next question from the line of Divya Sharma from
Synergy Electricals. Please go ahead.

Divya Sharma- Yes, | just want to ask you about the growth—what kind of growth
the company is seeing and how the results have been.

Raman Bhatia- You can already see the company’s growth from the financial



results that are available to you.
Divya Sharma- Yes

Raman Bhatia- Yes, so what is your question?

Divya Sharma- [ would like to know about the steps you’ve taken so far and what
your plans are for the future.

Raman Bhatia- In the future, we have several plans related to solar energy. We
have fully integrated solar energy, and the second thing is that, as we've mentioned
before, and are repeating today through this question, we are doing backward
integration. In this process, we are investing in a solar PV manufacturing company,
which will also lead to backward integration. This will enable us to cater to more
people in a much better way. For this, we’ve signed up with CIMSME and brought
solar water pumps into the fold. We have many plans in the solar sector, and we will
continue to expand and grow it. Additionally, for EVs, we are working
internationally, having already entered 15 countries, and we are aiming to expand
into more countries.

Divya Sharma- Okay great. Best of luck for your future.

Raman Bhatia- Thank you ma’am.

Divya Sharma- Okay.

Moderator- Thank you. The next question is from Jay Padmani, an individual
investor. Please go ahead. [ repeat the question comes from Jay Padmani, an
individual investor. Please go ahead.

Jay Padmani- Hello sir

Raman Bhatia- Yes

Jay Padmani- Am I audible sir?

Raman Bhatia- Yes, please tell us, sir.



Jay Padmani- Congratulations on a great financial year and excellent numbers, sir. |
just wanted to know, in the last conference call, you mentioned that you're planning
a preferential allotment of 200 crores by June or July. Sir, are you still on track with
that?

Raman Bhatia- Yes, the plan is in place, but the current market situation is not very
favorable. So, strategically, we will wait for a bit before proceeding.

Jay Padmani- Okay, sir. Okay.

Raman Bhatia- Yes

Jay Padmani- Thank you.

Raman Bhatia- Thank you.

Moderator- Thank you. The next question is from Naman Sharma, an individual
investor. Please go ahead. [ repeat the question comes from Naman Sharma, Please
go ahead. There’s no response.

Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. We’ve a question from Naman Sharma, an individual investor.
Please go ahead.

Naman Sharma- Hello

Raman Bhatia- Yes

Naman Sharma- Hello Mr. Raman Bhatia

Raman Bhatia- Yes

Naman Sharma- Sir, the company has recently appointed Errol Musk to join the
advisory board.

Raman Bhatia- Yes



Naman Sharma- What is the focus behind this? Is the company expanding its
business? What are the plans for EV charging, and what are the plans for solar
energy?

Raman Bhatia- We have a very ambitious target. Along with this, we are planning
to expand into international markets. We are trying to tap into African countries and
also some areas in the US. They’ll help us both strategically and geographically. He's
a significant figure, as you are all fully aware of who he is and the exposure we’ll
gain as a company, as well as the networking opportunities we can create. We are
working on that.

Naman Sharma- Sir, after seeing the results, [ would like to congratulate you.
Servotech has presented outstanding results. So, looking ahead, what are the future
growth prospects from a revenue point of view?

Raman Bhatia- From a revenue point of view, it will be better. [ can’t comment on
what exactly will happen right now, but it will be good because there has been some
saturation in the EV market due to infrastructure issues. Because of this, our debtor
cycle time has increased slightly. However, we've made significant overall
improvements, so it may not be very noticeable to you. But it has had quite an
impact on other marketing companies, and the EV charging infrastructure is also
still facing challenges. Therefore, we are focusing a lot on solar and working in
international markets so that we can maintain steady growth. That’s the plan.

Naman Sharma- Okay. But in the press release that the company recently issued,
there was also mention of operational efficiency. Could you share some details about
the operational efficiency the company has implemented, and how it is benefiting
the company’s work? This will help us maintain steady growth. That’s the plan.

Raman Bhatia- The operationally cost-effective approach has significantly
improved profitability. We have minimized inventory, and what you see after the
first quarter will look even better. Debtors have been well controlled, but the level of
control we've had also had a bit of a setback, which I have already mentioned. So, if
both these factors are taken together, it has balanced out. If excellence hadn’t been
focused on, it would have resulted in a much larger debt, which could have had a big
impact on us. But we've improved a lot, and I feel that we’ll make it even better in



the next quarter. Additionally, we are working a lot on Al, and I will most likely
provide details on that. As | mentioned earlier, we're trying to upload the
presentation, and I'll try to get it done by tonight. If not, it will definitely be done by
tomorrow at the latest. We are working on it.

Naman Sharma- Sure, thank you so much sir.
Raman Bhatia- Thank you.

Moderator- Thank you. Ladies and gentlemen, if you have any question, please
press * and 1 on your telephone keypad.

Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. We've a follow up question from Jay Padmani, an individual
investor. Please go ahead.

Jay Padmani- Raman sir, as you just mentioned that there is some issue from the
OMC s side, does that mean there is a fundamental problem or is it just a temporary
halt? And how do you see the EV charging market in India?

Raman Bhatia- Sir, the market is guaranteed to grow, there's no doubt about that.
But what happens is that ['ve already mentioned multiple times in the last two
quarters that if any issue arises in the ecosystem, it affects everyone because it
becomes everyone's problem. The reason behind this is that the infrastructure
problem has not been solved yet, especially the large systems which are not even
getting connections right now. The biggest problem in India right now is that
DISCOMS do not have the infrastructure to provide power connections. Because of
this, 40% of the chargers that were given are still not installed, and since they
haven't been installed, the payments have been delayed. Now, this has caused a hit
on the business, but we'll make sure we get the payments from them because we’ve
delivered the goods, so the money will come to us. However, this has caused an
overall slowdown. To ensure this slowdown does not affect Servotech, we have
shifted our focus towards solar. In solar, we have started expanding our distribution
and channels, and in the last 6 months, our network has approximately doubled. So,
where we were doing business worth 7-8 crores per month, now we are reaching
20-25 crores in monthly revenue.



Jay Padmani- Yes sir.
Raman Bhatia- Yes.

Jay Padmani- Sir, just one follow-up question. As you just mentioned that we are
working on solar for backward integration, could you please tell me what the
capacity will be and by when we are planning to achieve this?

Raman Bhatia- We have made significant progress in this, and as soon as it reaches
a conclusion, we will disclose it. Our target is to disclose it in May, and its initial
capacity is currently 150-200 megawatts. However, we are also planning to set up a
new plant with the company, and then our capacity will increase to 1 gigawatts. As
soon as that happens, we will act immediately. Sir, this will be done in two phases.

Jay Padmani- Sir after 2 phases

Raman Bhatia- Obviously, it will happen in phases. First, you will invest in one
company, then set up a new plant with them. And let me also tell you one more thing
— we've already started working on the government’s plans for 2026-27. That
means we’ve also begun work on cell manufacturing for solar panels.

Jay Padmani- Yes sir, so this PV will be for our captive consumption, right?

Raman Bhatia- Obviously, our capacity has been continuously increasing. There
was a time when we used to complete around 5 megawatts of work in an entire
year. If we talk about it, by 2023 we had done a total of around 15 to 17 megawatts
of work. But today, we talk about doing 15 to 17 megawatts of work per month.

Jay Padmani- Okay sir, got it. Thank you. Thank you so much sir.

Raman Bhatia- Thank you.

Moderator- Thank you. Ladies and gentlemen, if you have any question, please
press * and 1 on your telephone keypad. We’ve a follow up question from Naman

Sharma, an individual investor. Please go ahead. I repeat the question comes from
Naman Sharma. Please go ahead. There’s no response.



Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. The question comes from Naman Sharma, an individual investor.
Please go ahead. Mr. Naman, your line is unmuted, I kindly request you to go ahead.

Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. We will wait for a moment while the queue assembles.

Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. The next question comes from Vasu Thangri, an individual
investor. Please go ahead.

Vasu Thangri- Hello

Raman Bhatia- Hello

Vasu Thangri- Hello

Raman Bhatia- Yes please

Vasu Thangri- Yes sir, [ want to ask what is the company's order book for H1?

Raman Bhatia- Yes

Vasu Thangri- Can you share the numbers for the company's order book for the
first half (H1)?

Raman Bhatia- For H1
Vasu Thangri- Yes, for the first half (H1)

Raman Bhatia- Unfortunately, [ don’t have the exact data at the moment, but I can
tell you this much. Even if I talk roughly, we’ve executed 3 or 4 big orders, which are
valued at around 100 crore. In addition to that, the monthly business we are doing
doesn’t require much effort, and that’s around 100 crore. So, this means that the
total is around 300-350 crore, and I can remember this verbally on the spot as what
we have to execute.



Vasu Thangri- Okay

Raman Bhatia- And in addition to that, there are other order books which
unfortunately are not in my hands at the moment.

Vasu Thangri- Okay. Okay.

Raman Bhatia- But we keep releasing them on time; you can see we release them
with big orders along the way.

Vasu Thangri- Yes, yes, regarding solar, what you said.
Raman Bhatia- Yes, yes. That's correct, whatever order comes, we will fulfill it.
Vasu Thangri- Okay

Moderator- Thank you. Ladies and gentlemen, if you have any question, please
press * and 1 on your telephone keypad. The next question from the line of Jay
Padmani, an individual investor. Please go ahead.

I repeat the question comes from Jay Padmani, an individual investor. Please go
ahead.

Jay Padmani- Raman sir, as you mentioned that you have started working on solar
cells, can you give an estimate of when the capacity of our solar cells could reach?

Raman Bhatia- Sir, please complete the first stage that | mentioned to you, which is
backward integration. We have made an investment in a new company, and once
that is completed, we will disclose it. So, there may be many reasons that cannot be
shared upfront, and I apologize for that. When the time comes, I will definitely share
it with you.

Jay Padmani- Okay sir. Thank you
Moderator- Thank you. Ladies and gentlemen, if you have any question, please

press * and 1 on your telephone keypad. The next question from the line of Nandini
Gupta, an individual investor. Please go ahead.



Nandini Gupta- Hi, how’re you sir?
Raman Bhatia- I'm good

Nandini Gupta- Okay, so I just found out that the company got a contract from the
railways. Congratulations on that!

Raman Bhatia- Yes

Nandini Gupta- [ want to know because railways is a very big industry, so what are
the company's plans and what is the company thinking of doing in this sector in the
future?

Raman Bhatia- Ma'am, we have a big plan for the railways in solar, and we're
working on it. So far, we've completed work for Northern Railway, we’re working
with Eastern Railway, and we’ve just started with Central Railway. We have a plan
to do a lot of work with them in solar. Right now I'm talking about solar only.

Nandini Gupta- Yeah, I'm also looking at it from a solar perspective, regarding the
contract you've received in solar now.

Raman Bhatia- Yes, yes.

Nandini Gupta- So what are you thinking about it? How will you proceed in that
field?

Raman Bhatia- Yes, absolutely, there are quite a few plans in place for that. They
have a lot of tenders and many projects coming up, so we're prepared for every
tender and every project.

Nandini Gupta- Okay.
Raman Bhatia- We've already got more than 5 contracts I think.

Nandini Gupta- Wow, that’s really nice.



Raman Bhatia- Thank you Nandini.
Nandini Gupta- Thank you so much. All the best!
Raman Bhatia- Thank you.

Moderator- Thank you. Ladies and gentlemen, if you have any question, please
press * and 1 on your telephone keypad.

Ladies and gentlemen, if you have any question, please press * and 1 on your
telephone keypad. There are no further questions. I now like to hand over the call to
the management for closing comments. Raman sir please go ahead.

Raman Bhatia- Okay. I'm very thankful to all of you for joining us and asking your
questions. Once again, a big thank you to all of you. We are now closing this call.
Thank you.

Moderator- Thank you sir. On behalf of Ventura Securities, [ would like to conclude
this conference. Thank you all for joining us. You may now disconnect your lines.

- - English Transcript Ends - -



Hindi Transcript
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